
Appendix 1:  Draw your own GEM
1. Use the lines to write the names of the ministries that make up your church.  Include those you want to add at a later date.   
2. Using the slices, write down the first, second and third stages of involvement.
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Step 1 – Pray and Dream:  Vision

While praying, write the answers to the following questions on a separate paper:
1. What do we want to see God do in this church through this ministry? 
2. What do we want to see God do in our community through this ministry? 
3. What are some things other churches and non-profits are doing in this area of ministry? 
4. If we had all the resources (people, money, buildings, etc), then we would… 
5. In five years, we want this ministry to… 

Taking your written responses, compile your vision using the following leading statements:

•In five years, this ministry will have an impact inside our church by . . . 

•In five years, this ministry will have an impact outside our church by . . . 

•In five years, the people in this ministry will be . . . 

•In five years, this ministry will have this basic structure . . . 

   



Step 2 – Organizational Chart

Take your vision and draw a basic organizational structure, showing how you are dividing up 
this ministry, and how each person reports to the next.  
 
•Use the examples and questions from chapter 4 to guide this process. 



Step 3 – Job Descriptions 

Use this worksheet as a basic template for developing your job descriptions for each and 
every position on your organizational chart (from step 2). Try to keep job descriptions to a 
single page.

Title of Position:

Summary of the Position: (provide a quick description of the job this person will be doing)

Time Requirements:
•Sunday: 

•During the week (if any): 

•Time required for orientation, ongoing training: 

This person reports to (use a title of the position, not a person’s name):

 
These people report to this person (use the title of the position(s), not a person’s name):  

Responsibilities and Authority:  

Prerequisites:  



Step 4 – Training

Use this worksheet to help you develop a training plan for your ministry.  Remember that 
there are different types of training (orientation, on the job, next step, VIP), so you might 
need to develop multiple trainings from this worksheet. 

Type of Training:   

What is the end goal of this training (what do we want them to know and accomplish)?:

These are the specific “How To’s” that I need to train people to do:

The next level, after being trained in this position, is:  

If these trainees wanted to get to that next level, they would:  

The skills you have learned today can be used inside and outside the church in the following areas: 
(list ideas for how your trainees could use these skills in their neighborhoods, a local non-profit, or in 
the community):



Step 5 – Attract

Use this worksheet to help you build an attract plan for your ministry. Do not forget to use 
your pipeline diagram that lists the potentials, the people who are serving, and the people 
that you would like to take to the next level.  

1.  Write job summaries for your ministry (condensed job descriptions).  

Area of Ministry:
Position:

Summary of Job:

In this job you’ll be doing:  

If you would like to consider doing this job, the next step is:

Contact person’s email for further questions:

2. What is your goal in attracting people?  How many, which specific jobs?

3.  What are the communications tools available to you for attracting people?

4.  Knowing my goals, and my tools, the best strategy for attracting is:

5.  The best time of year to use this strategy is:  



Step 6 – Build

Use this worksheet to help you put together a training plan (Build) for your ministry.

You have already put your training together (step 4), so step 6 is about arranging a training 
schedule. The following questions will help you build a schedule:

1.  In step 4, I determined I will attract people in the following months: 

2. Based upon my attraction plan, the best months for these types of training would be: 

Orientation: 

VIP Training (Vision, Information, Prayer): 

Next Level Training (Training for the next levels of leadership) 

My plan to make sure I am regularly using the training system that I have set up is…  



Step 7 – Connect

Use this worksheet to help you put together a connect plan for your ministry.

Remember, the most important part of a serving opportunity is the ability to build purposeful 
relationships so that we can speak the love of God into each other’s lives.   

1.  In your ministry, what are the best possibilities to connect the seasoned volunteers with the new 
volunteers? 

2.  How many days, weeks, serving times, would a new person need assistance before they feel a part of 
the team in each position?  (list them) 

3.  Write down a schedule using the best possibilities for connection, with the optimum amount of time, 
for each position on your organizational chart.   



Step 8 – Develop

Use this worksheet to help you put together a Develop plan for your ministry, helping people 
move from one area of serving into a different level of leadership.

Remember, one of the goals of the GEM is to raise up teams to go out and church plant, as 
well as making sure that your existing church is well taken care of by always having the 
proper leadership

1. Using steps 2 & 3, identify the “next levels” and the amount of people you need in each of these 
positions: 

2. List the best ways to communicate the job summaries and needs in these areas to people serving in 
your ministry team. (Remember your pipeline.) 

3. What is the next step that you want each person to be aware of? 

4. Knowing your needs, your best communication strategy, and the next step, write a schedule for 
communicating with your team about the next levels. 

Now you are ready to use the training that you developed in Step 4, and the training schedule you 
assembled in Step 6, in order to “Develop” people (take them to the next level).  



Step 9 – Evaluate

Use this worksheet to help you put together an evaluation plan for your ministry, helping you 
determine if you are successfully attracting, building, connecting and developing.

Remember, your goal in evaluation is to understand if your system is working, or how it can 
be improved. You are not evaluating how people feel about your ministry. 

1. What questions could you ask that would give you feedback on how your attract, build, connect, and 
develop steps are going? 

2. Build a schedule for evaluating by asking “How often are you going to do evaluations so that they engage 
each person serving? 

Ministry Evaluation Tool   

Name:_________________________________________________ 
Date:__________________________________________________ 
Ministry Area:__________________________________________ 
Position:  ______________________________________________ 

Answer the following using the scale: 
1 Strongly Disagree, 2 disagree, 3 neutral, 4 agree, 5 strongly agree. 

1. I understand my role and my duties in this ministry                            1 2 3 4 5 

2.  The training I received for my role enabled me to do my job well        1 2 3 4 5 

3.  I feel like I am a part of the team                                                           1 2 3 4 5 

4.  I got to know other volunteers by serving                                              1 2 3 4 5 

5.  I understand how to get to the next level in serving                               1 2 3 4 5 

6.  We used the ‘pipeline’ to help get others on the team                             1 2 3 4 5 

7.  I feel like I could take a break from serving if I needed to.                    1 2 3 4 5 

I suggest that… 

Comments: 



Part of Plan Step 5
Attract

Step 6
Build

Step 7
Connect

Step 8
Develop

Step 9
Evaluate

Details: Get people interested in 
your area of ministry

Orientations and basic 
training

Help people connect with 
each other

Next level training

From one level to the next

Evaluating your 
effectiveness to attract, 
build, connect, develop.

List the dates 
for the first 

cycle

List the dates 
for the second 

cycle

List the dates 
for the third 

cycle.  

Developing a Revolving Schedule
1.  Use this form to write dates in which you will carry out  Steps 5-9.  If you are 
going to attract more than once a year, use the second and third cycles as well.

2.  Once you have completed this form, share it with all the other ministry area 
leaders so that you can put a yearly integrated schedule together. 


